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three types: the traditional analytic team, the special project team, and teams 
supported by social networks. Traditional teams are usually colocated and focused 
on a specific task. Special project teams are most effective when their members 
are colocated or working in a synchronous virtual world (similar to Second Life). 
Analytic teams supported by social networks can operate effectively in colocated, 
geographically distributed, and synchronous as well as asynchronous modes. 
These three types of groups differ in the nature of their leadership, frequency of 
face-to-face and virtual world meetings, breadth of analytic activity, and amount 
of time pressure under which they work.1

✶✶ �Traditional analytic team: This is the typical work team assigned to perform 
a specific task. It has a leader appointed by a manager or chosen by the 
team, and all members of the team are collectively accountable for the 
team’s product. The team may work jointly to develop the entire product, 
or each team member may be responsible for a specific section of the 
work. Historically, in the U.S. Intelligence Community many teams were 
composed of analysts from a single agency, and involvement of other 
agencies was through coordination during the latter part of the process 
rather than collaboration from the beginning. That way is now changing as 
a consequence of changes in policy and easier access to secure interagency 
communications and collaboration software. Figure 12.1a shows how the 
traditional analytic team works. The core analytic team, with participants 
usually working at the same office, drafts a paper and sends it to other 
members of the community for comment and coordination. Ideally, the 
core team will alert other stakeholders in the community of their intent to 
write on a specific topic; but, too often, such dialogue occurs much later, 
when they are coordinating the draft. In most cases, specific permissions are 
required, or established procedures must be followed to tap the expertise of 
experts outside the office or outside the government.

✶✶ �Special project team: Such a team is usually formed to provide decision 
makers with near–real time analytic support during a crisis or an ongoing 
operation. A crisis support task force or field-deployed interagency 
intelligence team that supports a military operation exemplifies this 
type of team. Members typically are located in the same physical office 
space or are connected by video communications. There is strong team 

1.  This chapter was inspired by and draws on the research done by the Group Brain Project at Harvard University. That project was 
supported by the National Science Foundation and the CIA Intelligence Technology Innovation Center. See in particular J. Richard 
Hackman and Anita W. Woolley, “Creating and Leading Analytic Teams,” Technical Report 5 (February 2007), http://groupbrain.wjh 
.harvard.edu/publications.html. 

leadership, often with close personal interaction among team members. 
Because the team is created to deal with a specific situation, its work may 
have a narrower focus than a social network or regular analytic team, and 
its duration may be limited. There is usually intense time pressure, and 
around-the-clock operation may be required. Figure 12.1b is a diagram of 
a special project team.

✶✶ �Social networks: Experienced analysts have always had their own network 
of experts in their field or related fields with whom they consult from 
time to time and whom they may recruit to work with them on a specific 
analytic project. Social networks are critical to the analytic business. They 
do the day-to-day monitoring of events, produce routine products as 
needed, and may recommend the formation of a more formal analytic 
team to handle a specific project. The social network is the form of group 
activity that is now changing dramatically with the growing ease of 
cross-agency secure communications and the availability of collaborative 
software. Social networks are expanding exponentially across organization 
boundaries. The term “social network,” as used here, includes all analysts 
working anywhere in the world on a particular country, such as Brazil; 
on an issue, such as the development of chemical weapons; or on a 
consulting project in the business world. It can be limited to a small group 

	 Figure 12.1a	 Traditional Analytic Team
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